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Human Resource Strategy 867 (GIA 867)
Kwalifikasie Nagraads
Fakulteit Gordon Institute of Business Science
Modulekrediete 9.00
Kontaktyd 28 kontakure per 3 weke siklus
Onderrigtaal Module word in Engels aangebied
Akademiese organisasie Gordon Institute of Bus Sci
Aanbiedingstydperk Semester 2
Module-inhoud
* Hierdie module word slegs in Engels aangebied.
This module explains both how human resource systems should support the achievement of strategic objectives
in the South African context, and how line managers should manage people to achieve those objectives. Module
topics include the management of strategic human resources (aligning HR and business strategy, succession
planning, and the war for talent), management of HR-firm infrastructure, training and development, managing
employee contributions (performance management and industrial relations), and integrating HR strategies and
business strategies. The role of the line manager in managing performance will be considered, and underpinned
by an overview of the causes of human behaviour in organisations. The module will include case studies to
illustrate unique problems and approaches to HR strategy. You will learn the strategic value of effective
management of human resources and how alternative HR strategies deliver different results.

Die inligting wat hier verskyn, is onderhewig aan verandering en kan na die publikasie van hierdie inligting gewysig word..
Die Algemene Regulasies (G Regulasies) is op alle fakulteite van die Universiteit van Pretoria van toepassing. Dit word vereis
dat elke student volkome vertroud met hierdie regulasies sowel as met die inligting vervat in die Algemene Reëls sal wees.
Onkunde betrefffende hierdie regulasies en reels sal nie as ‘n verskoning by oortreding daarvan aangebied kan word nie.
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